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The Problem With Growth

High-performing companies rarely struggle because of
talent.They struggle because their architecture cannot
support their ambition.

- When growth feels heavier than it should...

- When execution requires constant follow-ups...
- When leadership depends on reports instead of

real-time visibility...

That's not a people problem.
That's structural fragility.




We dont
build software.

WIZONE Al Labs designs
intelligent operating systems for
companies that refuse to scale
on weak foundations.
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The Hidden Cost of Weak

Architecture

5 Signs Your Architecture Is Costing You:
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Decisions delayed waiting for Errors recur despite New hires don't speed things up
manual reports. repeated corrections. - they multiply coordination.
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[Revenue growth requires |eadership has visibility into
proportional headcount growth. output, not into operations.
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These aren't operational inefficiencies.
They are architectural symptoms and they compound.
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Measurable Structural Impact
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Outcome Trajectory - Wizone Implementation

Measurable Improvements across all KPIs within 4 months

[ FROM 18% TO 20%

[ UPTO 50%

UPTO 80%

WeeR 1

Month 1

Month 2

Month 3

Month 4

Full ROI

ROI achieved within 12 months.This was not optimization.

It was architectural replacement.




Proof first.
Scale second.

What You Get in 48 Hours:

Live workRing demo of your core workflow.

Custom architecture blueprint for your system.

Tech stack selection with full rationale.

. . . . Discovery Architecture Functional Full Module Full System
Timeline and milestone plan for full build. Workshop blueprint Prototype Deployment Operational
KICKOFF DELIVERED LIVE DEMO PHASE 1 ROI ACTIVE
No cost. No contract. No locR-in at this stage. . .
Proof of concept delivered before any long-term commitment.

{From Hour 0 to Month 4: Full system operational.




Al Implemented
Correctly

Al is not decorative.




SmartVaulit -
Infrastructure Visibility

60% reduction in infrastructure incidents
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[ SmartVault — Built for enterprise infrastructure reliability ]




WIZY - Workforce
Intelligence Platform

Dashboard

Attendance

Productniaty

B CLINTY

Reports

WIZY — Workforce Intelligence Dashboard

Active Users Froductivity Alarts Today Uptime

247 . 89% ... 3

Weekly Activity
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Active Team Members
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Recent Activity
Manpreet logged in — 0901
Report generates Productivity_Oct_W3.pdf

Alent: 3 late amvals flagged for review

Dept Breakdown

B ops 439
B 1R 30w
IT 20%

her b

-
' I' Al-detected Behavioral Patterns vs Output Metrics
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Biometric + Geo-verified Real-time Attendance
Insider Threat Alerts, USB Activity, Print Logs
¢ C-suite Visibility With Drill-down Capability
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Engineenng Discipline
. & Tecl?Stackp

[ ENGINEERING PRINCIPLES: j [ TECHNOLOGY STACK: ]

[ SCALABLE }[ SECURE J{ MODULAR J [ React+T5 ][ Nodes ][ M5 50L ]
[ [PostgreSQL ][ Azure/AWS j[ Cl/CD ]
[ AUDIT-READY J [ CLOUD NATIVE J
[ Encryption j

Zero shortcuts.

[’roduction-grade from day one.




WE PARTNER WITH:

@ 000

Companies ready to commit to structural change

Leaders who value systems over short-term fixes

Organisations with 20+ employees seeRing
scalable ops

Teams ready to build a long-term digital foundation
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Selective Partnerships

-

NOT THE RIGHT FIT:

LooRing for the cheapest development option

Want quick cosmetic changes with no real depth

Unwilling to share process Rnowledge or data

Expecting results without structural commitment

Right-fit partnerships only. \We build for the long run.




The Strategic Question

THE WRONG QUESTION : THE RIGHT QUESTION :
\
"Do we need to acquire a hew tool today “Can your current infrastructure handle
to help our employees stay organized 5x growth without multiplying
and Reep our data stored in a digital coordination risR, cost inflation, and
format?” operational instability?”
/ \

If The Answer Is Uncertain, The Solution Is Architectural.




What Sets Us Apart

We Scale Your Vision Without Scaling Your RisRs.

-
48-Hour Proof of Concept Enterprise-Grade Security
We show results before you sign a long-term Encrypted, auditable, role-based access across
contract. No theory — only worRing systems. every module and data layer.
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Al-First Architecture Full Lifecycle Ownership

Intelligence is embedded at the operational layer, From discovery to deployment and ongoing
not added as a dashboard feature. support — one team, full accountability.

Zero manual backups. Zero operational blind spots.




Founder Note

| built WIZONE Al Labs because | Rept watching good
businesses plateau - not because they lacRed talent,

but because no one had ever given their operations a
proper foundation.

Every company we workR with had smart people, genuine
ambition, and real marRet demand. What they were
missing was architecture -systems that could carry the
weight of their growth without collapsing under
coordination costs.

Founder & Managing Director, WIZONE Al Labs




GetIn Touch
WIZONE Al Labs Pvt. Ltd

N\ [

}A.{ helpdesR@wizone.ai @ +91-7500223355

Upper Ground Floor, Plot No. 454/4-8B & 454/4-C, Kh. No.
57/2, Naniwala Bagh Azadpur, Delhi-110033
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WWW.Wizohe.al Let’s build the architecture for your 5x growth.




